City Council Meeting
11-09-20

Item

3.B.10.

Council Agenda Report

To: Mayor Pierson and the Honorable Members of the City Council

Prepared by: Lisa Soghor, Assistant City Manager
Approved by: Reva Feldman, City Manager

Date prepared:  October 28, 2020 Meeting date:  November 9, 2020

Subject: Fiscal Year 2020-2021 First Quarter Financial Report

RECOMMENDED ACTION: Receive and file Fiscal Year 2020-2021 First Quarter
financial information.

FISCAL IMPACT: As of September 30, 2020, the projected General Fund Undesignated
Reserve at June 30, 2021 was $27.4 million (unaudited).

WORK PLAN: This item was included as item 6a in the Adopted Work Plan for Fiscal
Year 2020-2021.

DISCUSSION: The attached report provides revenue, expenditure and fund balance
totals for the first quarter of Fiscal Year 2020-2021.

Fiscal Year 2020-2021 is unprecedented as the City continues to grapple with the
economic implications of the COVID-19 pandemic. The Adopted Budget for Fiscal Year
2020-2021 was very conservative as a result and required extensive reductions
throughout all City departments. On August 24, 2020, City Council approved revisions to
the Adopted Budget that further reduced expenditures by $500,000. Staff continues to
closely monitor revenues and expenditures, and as of the close of the first quarter, the
City’s expenses and revenues are tracking appropriately. However, the revenue sources
that could be most dramatically impacted from the pandemic, sales tax and transient
occupancy tax, have not yet been received for the first quarter. At this time, staff is
unable to ascertain how these major revenue sources are faring. Staff will continue to
closely monitor these tax revenue sources and, if additional adjustments to the budget
become necessary, staff will bring those revisions to the Council at mid-year.
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The Revenues by Fund Report (pages A 1-5) reflects General Fund revenues of $4.0
million or 13.4% of the annual budgeted amount for the fiscal year. Total revenue of all
funds received during the first quarter is $5.2 million or 9.6% of the annual budgeted
amount for the fiscal year. Many revenue sources are received on a quarterly or annual
basis, and as such, will be reflected when the year-end report is presented. On August
24, 2020, City Council approved reductions in projected General Fund revenues totaling
$206,300.

The Expenditure by Fund Report (pages A 6-8) does not yet reflect any budget
carryovers from Fiscal Year 2019-2020 as these will be included at mid-year after the
prior fiscal year has been audited. It does include the $709,161 in total reductions made
by Council on August 24, 2020, in the Amended Budget column. General Fund
expenditures for the first quarter total $5.4 million or 15.0% of the annual budgeted
amount. Expenditures for all funds total $6.6 million or 10.6% of the annual budgeted
amount.

Projected Fund Balances for the fiscal year end are reflected on page A-9. The projected
Undesignated Fund Balance at June 30, 2021 includes all expenses appropriated as of
September 30, 2020 by the Council. The City ended Fiscal Year 2019-2020 with $28.3
million (unaudited) in the Undesignated General Fund Reserve. As of September 30,
2020, the projected General Fund Undesignated Reserve at June 30, 2021 was $27.9
million.

The budget revisions approved by Council on August 24, 2020 included setting aside
$500,000 in a designated reserve for Fiscal Year 2021-2022 Operating Expenses. This
designated reserve is reflected on the Fund Balance page. In the staff report for the
Fiscal Year 2019-2020 Fourth Quarter Financial Report, staff recommends setting aside
an additional $3.5 million for these Fiscal Year 2021-2022 expenses. If approved, the
funds would be added to this designated reserve.

The Stay at Home orders have yet to be fully lifted and the financial impact to the City’s
budget is ongoing. The Adopted Budget for Fiscal Year 2020-2021 relied on the one-
time use of SCE Settlement Funds to maintain a balanced budget. These funds will not
be available for operating expenses in Fiscal Year 2021-2022. Staff will continue to
closely monitor revenue and expenses during Fiscal Year 2020-2021 and will
recommend adjustments as necessary.

The Treasurer’s Cash and Investment Report is attached on page A-10.

On October 28, 2020, the Administration and Finance Subcommittee reviewed the Fiscal
Year 2020-2021 First Quarter Financial Report.
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Included with this financial report is a status update of the Fiscal Year 2020-2021 City
Council Priorities and Departmental Tasks. In addition to the priorities approved as part
of the budget process, the update contains any priorities assigned by Council
subsequent to that date.

ATTACHMENTS:

1. Fiscal Year 2020-2021 First Quarter Financial Report
2. First Quarter Update of Fiscal Year 2020-2021 City Council Priorities and

Departmental Tasks
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REVENUES BY FUND

September 30, 2020

2020-2021 Amended Received Percentage  2020-2021
Object Description Adopted Budget 9/30/2020 Received Projected
100, 101 & 103 General Fund

3111 Current Year Secured Property Tax 11,250,000 $ 11,600,000 $ - 0.0% $ 11,600,000
3112 Current Year Unsecured Property Tax 425,000 425,000 325,315 76.5% 425,000
3113 Homeowner's Exemption 60,000 60,000 - 0.0% 60,000
3114 Prior Year Secured Property Tax 5,000 5,000 - 0.0% 5,000
3115 Prior Year Unsecured Property Tax 10,000 10,000 - 0.0% 10,000
3118 Property Tax In-Lieu 2,100,000 2,100,000 - 0.0% 2,100,000
Revenue from Property Taxes 13,850,000 14,200,000 325,315 2.3% 14,200,000
3131 Documentary Transfer Tax 450,000 410,000 153,086 37.3% 410,000
3132 Utility User's Tax 2,030,000 2,030,000 197,096 9.7% 2,030,000
3133 Transient Occupancy Tax - Hotels and Motels 1,800,000 1,700,000 257,409 15.1% 1,700,000
3133-01 Transient Occupancy Tax - Private Rentals 1,300,000 1,300,000 1,129 0.1% 1,300,000
3134 Franchise Fees 650,000 650,000 72,332 11.1% 650,000
3137 Sales and Use Tax 2,750,000 2,550,000 352,916 13.8% 2,550,000
3138 Parking Tax 300,000 296,000 - 0.0% 296,000
Revenue From Other Taxes 9,280,000 8,936,000 1,033,968 11.6% 8,936,000
3201 Alarm Permits 30,000 30,000 5,456 18.2% 30,000
3202 Film Permits 200,000 160,000 58,728 36.7% 160,000
3203 Building Permits 700,000 700,000 243,058 34.7% 700,000
3203-01 Code Enforcement - Special Investigations 7,500 7,500 284 3.8% 7,500
3204 Wastewater Treatment System Permits 30,000 30,000 14,003 46.7% 30,000
3205 Plumbing Permits 110,000 110,000 28,486 25.9% 110,000
3207 Mechanical Permits 70,000 70,000 27,197 38.9% 70,000
3208 Electrical Permit Fees 170,000 170,000 48,407 28.5% 170,000
3209 Grading/Drainage Permit Fees 65,000 65,000 23,450 36.1% 65,000
3210 Misc. Permits 40,000 40,000 7,182 18.0% 40,000
3418 OWTS Operating Permit Fees 300,000 300,000 160,355 53.5% 300,000
3420 Parking Permits 1,500 1,500 280 18.7% 1,500
3421 Planning Review Fees 950,000 875,000 273,111 31.2% 875,000
Revenue From Licenses and Permits 2,674,000 2,559,000 889,997 34.8% 2,559,000
3250 Parking Citations Fines 700,000 700,000 324,490 46.4% 700,000
Revenue From Fines and Forfeitures 700,000 700,000 324,490 46.4% 700,000
3316 Motor Vehicle In-Lieu Fees 5,000 5,000 - 0.0% 5,000
3318 Street Sweeping Reimbursements 50,000 50,000 - 0.0% 50,000
3341 FEMA/OES Reimbursements - - 409,685 0.0% 409,685
3373 Proposition A Recreation 85,000 85,000 - 0.0% 85,000
Revenue From Other Governments 140,000 140,000 409,685 292.6% 549,685
3408 Biology Review Fees 110,000 110,000 22,094 20.1% 110,000
3409 Document Retention Fees 10,000 10,000 2,556 25.6% 10,000
3410 Building Plan Check Fees 800,000 725,000 296,732 40.9% 725,000
3410-01 Administrative Plan Check Processing Fee 30,000 30,000 9,915 33.1% 30,000
3411 Inspector Plan Check Fees 75,000 75,000 33,312 44.4% 75,000
3412 Geo Soils Engineering Fees 600,000 560,000 139,120 24.8% 560,000
3413 Other Plan Check Fees 30,000 30,000 6,379 21.3% 30,000
3414 Environmental Health Review Fees 375,000 355,000 80,060 22.6% 355,000
3415 Grading/Drainage Plan Review Fees 25,000 25,000 - 0.0% 25,000
3416 Code Enforcement Investigation Fees 40,000 40,000 15,592 39.0% 40,000
3419 Credit Card Fees 30,000 30,000 18,495 61.7% 30,000
3422 OWTS Practinioners Fees 23,000 23,000 1,452 6.3% 23,000
3425 CA Building Standards Surcharge 1,000 1,000 2,721 272.1% 1,000
3427 Technology Enhancement Fee 20,000 20,000 23,910 119.6% 20,000
3431 Public Works/Engineering Fees 325,000 250,000 76,864 30.7% 250,000
3432 SUSMP Fees 50,000 50,000 3,930 7.9% 50,000
3433 Banner Hanging Fees 500 500 - 0.0% 500
3434 TOT Registration Fees 500 500 25 5.0% 500
3435 Admin Permit Processing Fees 65,000 65,000 17,651 27.2% 65,000
3436 Electric Vehicle Charger Fees 1,000 1,000 - 0.0% 1,000
3441 Sale of Publications and Materials 2,000 2,000 - 0.0% 2,000
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REVENUES BY FUND

September 30, 2020

2020-2021 Amended Received Percentage  2020-2021
Object Description Adopted Budget 9/30/2020 Received Projected
General Fund (Continued)
3444 Returned Check Service Fees 500 500 79 15.8% 500
3446 Vehicle Release Impound Fees 2,000 2,000 - 0.0% 2,000
3447 Election Fees 20,000 20,000 3,344 16.7% 20,000
3448 Subpoena Fees 5,000 5,000 885 17.7% 5,000
3449 False Alarm Service Charge 15,000 15,000 2,197 14.6% 15,000
3450 Residential Decals 1,000 1,000 815 81.5% 1,000
3451 Passport Processing Fees 7,500 7,500 - 0.0% 7,500
3461 Municipal Facility Use Fees 44,000 44,000 1,731 3.9% 44,000
3464 Youth Sports Program 34,500 34,500 8,590 24.9% 34,500
3464--01 Girls Youth Sports 4,800 4,800 - 0.0% 4,800
3466 Aquatics Program 52,000 52,000 34,339 66.0% 52,000
3467 Day Camp 11,750 11,750 5,510 46.9% 11,750
3468 Senior Adult Program 4,000 4,000 - 0.0% 4,000
3463/3470 Recreation/Community Class Registration 32,500 27,700 2,050 7.4% 27,700
3471/3472 Special Events 4,800 800 325 40.6% 800
Revenue From Service Charges 2,852,350 2,633,550 810,673 30.8% 2,633,550
3501 Interest Earnings 400,000 400,000 - 0.0% 400,000
3505 City Hall Use Fees 5,000 5,000 - 0.0% 5,000
Use of Money and Property 405,000 405,000 - 0.0% 405,000
3600 Proceeds from Grants 266,000 266,000 193,317 72.7% 266,000
3602 Proposition A Transportation Funds Exchange - - - 0.0% -
3901 Settlements 10,000 131,500 - 0.0% 131,500
3902 Legal Fees 2,500 2,500 - 0.0% 2,500
3904 TOT Private Rental Penalties 1,000 1,000 1,248 124.8% 1,000
3905 Miscellaneous Reimbursements 10,000 10,000 42,000 420.0% 10,000
3920 Donations 5,000 5,000 - 0.0% -
3940 Sale of Surplus Property 1,000 1,000 - 0.0% 1,000
3943 Miscellaneous Revenue 5,000 5,000 25 0.5% 5,000
Miscellaneous Revenue 300,500 422,000 236,590 56.1% 417,000
Total General Fund 30,201,850 29,995,550 4,030,718 13.4% 30,400,235
Special Revenue Funds
201 Gas Tax Fund
3315 Highway User's Fees 301,723 301,723 78,294 25.9% 301,723
3318 Traffic Congestion Relief - - - -
3501 Interest Earnings 1,000 1,000 - 0.0% 1,000
Total Gas Tax Fund 302,723 302,723 78,294 25.9% 302,723
202 Traffic Safety Fund
3312 Fines & Forfeitures 200,000 200,000 11,376 5.7% 200,000
3501 Interest Earnings 900 900 - 0.0% 900
Total Traffic Safety Fund 200,900 200,900 11,376 5.7% 200,900
203 Proposition A Fund
3371 Prop A Funds 253,902 253,902 59,212 23.3% 253,902
3501 Interest Earnings 2,000 2,000 - 0.0% 2,000
Total Proposition A Fund 255,902 255,902 59,212 23.1% 255,902
204 Proposition C Fund
3372 Prop C Funds 210,605 210,605 49,113 23.3% 210,605
3501 Interest Earnings 2,000 2,000 - 0.0% 2,000
Total Proposition C Fund 212,605 212,605 49,113 23.1% 212,605
205 Measure R Fund
3374 Measure R Funds 157,970 157,970 36,812 23.3% 157,970
3501 Interest Earnings 2,000 2,000 - 0.0% 2,000
Total Measure R fund 159,970 159,970 36,812 23.0% 159,970
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REVENUES BY FUND

September 30, 2020

2020-2021 Amended Received Percentage  2020-2021
Object Description Adopted Budget 9/30/2020 Received Projected
Special Revenue Funds (Continued)
206 Air Quality Management Fund
3377 AQMD Funds 16,000 16,000 - 0.0% 16,000
3501 Interest Earnings 800 800 - 0.0% 800
Total Air Quality Management Fund 16,800 16,800 - 0.0% 16,800
207 Solid Waste Management Fund
3311 Solid Waste Management Surcharge 120,000 120,000 4,825 4.0% 120,000
3434 Recycling Fees 18,000 18,000 - 0.0% 18,000
3501 Interest Earnings 200 200 - 0.0% 200
3600 Grant Proceeds 5,000 5,000 10,000 200.0% 5,000
Total Solid Waste Management Fund 143,200 143,200 14,825 10.4% 143,200
208 Parkland Development Fund
3135 Parkland Development Fees 20,000 20,000 12,826 64.1% 20,000
3501 Interest Earnings 1,000 1,000 - 0.0% 1,000
Total Park Development Fund 21,000 21,000 12,826 61.1% 21,000
209 Quimby Fund
3501 Interest Earnings 100 100 - 0.0% 100
Total Quimby Fund 100 100 - 0.0% 100
211 COPS (Brulte) Grant Fund
3600 Proceeds From Grants (Brulte) 150,000 150,000 0.0% 150,000
Total COPS (Brulte) Fund 150,000 150,000 - 0.0% 150,000
212 Measure M Funds
3375 Measure M Funds 179,214 179,214 41,789 0.0% 179,214
3501 Interest Earnings 2,000 2,000 - 0.0% 2,000
Total Measure M Fund 181,214 181,214 41,789 23.1% 181,214
214 Art in Public Places Fund
3135 Art in Public Places Fees 5,000 5,000 - 0.0% 5,000
3501 Interest Earnings 250 250 - 0.0% 250
Total Art in Public Places Fund 5,250 5,250 - 0.0% 5,250
213 Road Maintenance and Rehabilitation Act (RMRA) Fund
3319 SB1 Annual Allocation 217,325 217,325 19,077 0.0% 217,325
3501 Interest Earnings 1,500 1,500 - 0.0% 1,500
Total RMRA Fund 218,825 218,825 19,077 0.0% 218,825
215 Community Development Block Grant Fund
3600 Proceeds From Grants 22,750 22,750 1,931 8.5% 22,750
Total Comm. Dev. Block Grant Fund 22,750 22,750 1,931 8.5% 22,750
218 Measure W - LA County Stormwater Fund
3379 Measure W Annual Allocation 390,000 390,000 - 0.0% 390,000
3501 Interest Earnings 100 100 - 0.0% 100
Total Measure W - LA County Stormwater 390,100 390,100 - 0.0% 390,100
225 Grants Fund
3600 Proceeds From Grants 12,680,917 12,680,917 - 0.0% 12,680,917
Total Grants Fund 12,680,917 12,680,917 - 0.0% 12,680,917
290 Big Rock LMD Fund
3116 Big Rock Mesa Assessment 321,876 321,876 0.0% 321,876
3501 Interest Earnings 2,000 2,000 - 0.0% 2,000
Total Big Rock LMD Fund 323,876 323,876 - 0.0% 323,876
291 Malibu Road LMD Fund
3116 Malibu Road Assessment 58,360 58,360 0.0% 58,360
3501 Interest Earnings 800 800 - 0.0% 800
Total Malibu Road LMD Fund 59,160 59,160 - 0.0% 59,160

A-3



REVENUES BY FUND

September 30, 2020

2020-2021 Amended Received Percentage  2020-2021
Object Description Adopted Budget 9/30/2020 Received Projected
Special Revenue Funds (Continued)
292 Calle Del Barco LMD Fund
3116 Calle Del Barco Assessment 71,523 71,523 - 0.0% 71,523
3501 Interest Earnings 800 800 - 0.0% 800
Total Calle Del Barco LMD Fund 72,323 72,323 - 0.0% 72,323
712 Carbon Beach Undergrounding CFD Fund
3915 Carbon Beach Undergrounding Assessment 236,032 236,032 0.0% 236,032
3501 Interest Earnings 300 300 0.0% 300
Total Carbon Beach Undergrounding CFD 236,332 236,332 - 0.0% 236,332
713 Broad Beach Assessment District
3915 Broad Beach Undergrounding Assessment 141,710 141,710 - 0.0% 141,710
3501 Interest Earnings 1,000 1,000 - 0.0% 1,000
Total Broad Beach Undergrounding AD 142,710 142,710 - 0.0% 142,710
715 Civic Center Water Treatment Facility AD Phase One
3915 CCWTF AD Phase One 2,587,519 2,587,519 - 0.0% 2,587,519
3501 Interest Earnings 40,000 40,000 - 0.0% 40,000
Total CCWTF AD Phase One 2,627,519 2,627,519 - 0.0% 2,627,519
716 Civic Center Water Treatment Facility - Phase Two
3915 CCWTF - Phase Two Contributions 2,000,000 2,000,000 500,000 25.0% 2,000,000
Total CCWTF - Phase Two 2,000,000 2,000,000 500,000 25.0% 2,000,000
Total Special Revenue Funds 20,424,176 20,424,176 825,255 4.0% 20,424,176
500 Legacy Park Project Fund
3501 Interest Earnings 20,000 20,000 - 0.0% 20,000
3505 Proceeds from Rent 1,511,684 1,511,684 361,681 23.9% 1,511,684
3905 Miscellaneous Revenue 145,000 145,000 - 0.0% 145,000
Total Legacy Park Project Fund 1,676,684 1,676,684 361,681 21.6% 1,676,684
Total Legacy Park Project Fund 1,676,684 1,676,684 361,681 21.6% 1,676,684
515 Civic Center Wastewater Treatment Facility O&M
3501 Interest Earning 100 100 - 0.0% 100
3510 Sewer Service Fees 1,610,981 1,610,981 - 0.0% 1,610,981
Total CCWTF O&M 1,611,081 1,611,081 - 0.0% 1,611,081
Total CCWTF O&M Funds 1,611,081 1,611,081 - 0.0% 1,611,081
Internal Service Funds
601 Vehicle Fund
3951 Vehicle Charges - - - 0.0% -
Total Vehicle Fund - - - 0.0% -
602 Information Technology Fund
3952 Information Technology Charges 473,000 473,000 - 0.0% 473,000
Total Information Technology Fund 473,000 473,000 - 0.0% 473,000
Total Internal Service Funds 473,000 473,000 - 0.0% 473,000
Total Revenue - All Funds $ 54,386,791 $ 54,180,491 $ 5,217,654 9.6% $ 54,585,176
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REVENUES BY FUND

September 30, 2020

Description

2020-2021
Adopted

Amended
Budget

Reconciliation of adopted to amended budget

Total 2020-2021 Adopted budget: $ 54,386,791
Account Description Amount
100-0000-3111 Increase per LA County Assessor's office Property Tax 350,000
100-0000-3131 Reduce due to decrease in real estate sales Doc Tfr Tax (40,000)
100-0000-3133 Reduce due to COVID-19 Closures TOT - Hotels (100,000)
100-0000-3137 Reduce due to COVID-19 Closures Sales Tax (200,000)
100-0000-3138 Reduce due to COVID-19 Closures Parking Tax (4,000)
100-0000-3202 Reduce due to COVID-19 Closures Film Permits (40,000)
100-0000-3431 Reduce to to decrease in applications PW Reviews (75,000)
101-0000-3410 Reduce to to decrease in applications Bldg Plan Check (75,000)
101-0000-3412 Reduce to to decrease in applications Geo Soils (40,000)
101-0000-3414 Reduce to to decrease in applications Env Health (20,000)
101-0000-3421 Reduce to to decrease in applications Planning Fees (75,000)
100-0000-3470 Reduce to correlate with decrease in programs Com Class Fees (4,800)
100-0000-3471 Reduce to correlate with decrease in events Sp Event Fees (4,000)
100-0000-3901 Monsato Class Action & Code Enforcement Settlements 121,500
Total Amendments (206,300)

Total Amendment Budget 54,180,491
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EXPENDITURES BY FUND

September 30, 2020

Amended % 2020-21
Adopted Budget Budget (1) YTD Actual Spent Projected
General Fund
Management and Administration
7001 City Council $ 492,320 $ 492320 $ 197,483 40.1% $ 492,320
7002 Media Operations 495,265 495,265 68,714 13.9% 495,265
7003 City Manager 684,800 684,800 89,709 13.1% 684,800
7005 Legal Counsel 866,049 866,049 128,000 14.8% 866,049
7007 City Clerk 482,021 482,021 68,268 14.2% 482,021
7021-7031 Public Safety Services 9,369,523 9,429,523 961,054 10.2% 9,429,523
7054 Finance 1,078,551 1,048,551 185,293 17.7% 1,048,551
7058 Human Resources 314,340 314,340 59,168 18.8% 314,340
7059 Non Departmental Services 2,545,964 2,271,964 1,095,872 48.2% 2,271,964
103-9050 City Hall 816,526 816,526 333,741 40.9% 816,526
9088 Vacant Land 272,500 272,500 - 0.0% 272,500
103/104-9050/9074 Debt Service 2,648,050 2,648,050 - 0.0% 2,648,050
Total Administrative Services 20,065,909 19,821,909 3,187,302 16.1% 19,821,909
Community Services
4001 General Recreation 687,117 687,117 107,584 15.7% 687,117
4002 Aquatics 270,709 270,709 54,556 20.2% 270,709
4004 Day Camps 83,772 83,772 18,080 21.6% 83,772
4005 Skate Park 27,378 82,378 3,977 4.8% 82,378
4006 Youth Sports 121,287 121,287 6,189 5.1% 121,287
4007 Community Programs 131,890 96,890 10,991 11.3% 96,890
4008 Senior Adult Programs 151,615 137,615 15,121 11.0% 137,615
4010 Park Maintenance 932,012 932,012 119,459 12.8% 932,012
4011 Special Events 179,045 120,045 15,946 13.3% 120,045
4012 Cultural Arts 170,972 151,472 23,013 15.2% 151,472
Total Community Services 2,755,797 2,683,297 374,916 14.0% 2,683,297
Environmental & Sustainability Development
2004 Environmental & Building Safety 1,902,997 1,902,997 312,042 16.4% 1,902,997
2010 Wastewater Management 599,369 599,369 115,664 19.3% 599,369
3003 Clean Water Program 881,430 881,430 49,392 5.6% 881,430
3004 Solid Waste Management 50,000 50,000 - 0.0% 50,000
Total Env. & Community Development 3,433,796 3,433,796 477,098 13.9% 3,433,796
Planning Deparment
2001 Planning 2,372,025 2,372,025 384,756 16.2% 2,372,025
2012 Code Enforcement 366,909 366,909 65,942 18.0% 366,909
Total Planning Department 2,738,934 2,738,934 450,698 16.5% 2,738,934
Public Works/Engineering
3001 Street Maintenance 357,930 357,930 48,672 13.6% 357,930
3007 City Facilities 106,000 106,000 11,676 11.0% 106,000
3008 Public Works 717,183 717,183 142,266 19.8% 717,183
Total Public Works 1,181,113 1,181,113 202,614 17.2% 1,181,113
Disaster Response
3002 Fire Rebuilds and Storm Response 3,140,104 3,140,104 532,733 17.0% 3,140,104
3002-19 COVID-19 Response 284,000 284,000 192,177 67.7% 284,000
9200 Disaster CIP 3,343,824 3,343,824 3,696 0.1% 3,343,824
Total Disaster Response 6,767,928 6,767,928 728,606 10.8% 6,767,928
August Budget Revisions
Citywide Salary and Benefit Reductions - (392,661) - 0.0% (392,661)
Total Salary and Benefit Reductions - (392,661) - 0.0% (392,661)
Total General Fund 36,943,477 36,234,316 5,421,234 15.0% 36,234,316

(1) The amended budget column includes the original budget amount plus encumbrance carryovers and any
additional appropriations.
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EXPENDITURES BY FUND

Special Revenue Funds

September 30, 2020

Adopted Budget

3001 Street Maintenance 1,200,000
3004 Solid Waste Management 163,602
3007 Stormwater Treatment Facilities 100,000
3008 Public Works 465,000
3009 Transportation Services 207,000
4010 Park Maintenance 75,000
6002 Big Rock Mesa LMD 397,467
6003 Malibu Road LMD 83,693
6004 Calle del Barco LMD 65,193
9048 Carbon Beach Undergrounding CFD 235,000
9052 Broad Beach Undergrounding AD 142,436
9049 Civic Center Wastewater Treatment Plant AD 2,480,963
7031 Public Safety 150,000
7070 Community Development Block Grant 21,750
Total Special Revenue Funds 5,787,104
Capital Project Funds
310 Capital Improvement Fund
9002 Annual Street Overlay 600,000
9059 PCH Median Improvements 3,000,000
9061 Civic Center Way Improvements 4,505,917
9066 PCH Signal Synchronization Imp. 1,200,000
9070 Civic Center Stormwater Diversion 100,000
9072 Marie Canyon Green Streets 276,248
9073 Stormdrain Trash Screens 35,000
9075 CCWTF Phase Two 2,000,000
9079 City Hall Roof 289,530
9082 Westward Beach Road 3,875,000
9089 Temporary Skate Park 150,000
9092 Bluff Park Workout Stations 40,000
9093 Bluffs Park Shade Structure 45,000
9094 Vehicle Protection Devices City Properties 100,000
9095 Malibu Slope Repairs 75,000
Total Capital Project Funds 16,291,695
Legacy Park Project Fund
500 7004 Legacy Park Debt Service 1,093,500
7008 Legacy Park Operations 797,408
Total Legacy Park Project Fund 1,890,908
Civic Center Wastewater Treatment Facility Fund
515 3010 CCWTF Sewer Services 1,917,323
Total CCWTF Fund 1,917,323
Internal Service Funds
3005 Vehicle 73,000
7060 Information Technology 578,419
Total Internal Service Funds 651,419

Total All Funds

Amended
Budget (1)

1,200,000
163,602
100,000
465,000
207,000

75,000
397,467
83,693
65,193
235,000
142,436

2,480,963

150,000
21,750

5,787,104

600,000
3,000,000
4,505,917
1,200,000

100,000

276,248

35,000
2,000,000

289,530
3,875,000

150,000

40,000
45,000
100,000
75,000

16,291,695

1,093,500
797,408

1,890,908

1,917,323

1,917,323

73,000
578,419

651,419

YTD Actual

100,000
26,334
40,000
18,724
23,883

8,670
11,809
2,360
1,325
2,624
20,008
4,227

259,964

4,971
7,034

24,253
1,638

204,909

243,400

230,776

230,776

287,957

287,957

42,157
144,802

186,959

$ 63,481,926 $ 62,772,765 $ 6,630,290
(1) The amended budget column includes the original budget amount plus encumbrance carryovers and any
additional appropriations.
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% Spent

8.3%
16.1%
0.0%
8.6%
9.0%
0.0%
6.0%
10.4%
18.1%
1.0%
0.9%
0.1%
13.3%
19.4%

4.5%

0.8%
0.2%
0.0%
2.0%
1.6%
0.0%
0.0%
10.2%
0.0%
0.0%
0.4%
0.0%
0.0%
0.0%
0.0%

1.5%

0.0%
28.9%

12.2%

15.0%

0.0%

57.7%
25.0%

28.7%

10.6%

2018-19
Projected

1,200,000
163,602
100,000
465,000
207,000

75,000
397,467
83,693
65,193
235,000
142,436

2,480,963

150,000
21,750

5,787,104

600,000
3,000,000
4,505,917
1,200,000

100,000

276,248

35,000
2,000,000

289,530
3,875,000

150,000

40,000
45,000
100,000
75,000

16,291,695

1,093,500
797,408

1,890,908

1,917,323

1,917,323

73,000
578,419

$ 651,419

$62,772,765



EXPENDITURES BY FUND

September 30, 2020

Reconciliation of adopted to amended budget

Total 2020-2021 Adopted budget: 63,481,926
Account Description Project Amount Comment Date

100-XXXX-4101 All Departments - FT Salaries and Benefits General Fund (330,261) August Revise 8/24/2020
100-4007-4102 Communtity Classes - PT Salaries and Benefits General Fund (5,000) August Revise 8/24/2020
100-4007-5000 Community Classes - Operating & Maintenance General Fund (30,000) August Revise 8/24/2020
100-4008-4102  Senior Adults- PT Salaries and Benefits General Fund (4,000) August Revise 8/24/2020
100-4008-5000  Senior Adults - Operating & Maintenance General Fund (10,000) August Revise 8/24/2020
100-4011-4102  Special Events - PT Salaries and Benefits General Fund (14,000) August Revise 8/24/2020
100-4011-5000 Special Events - Operating & Maintenance General Fund (45,000) August Revise 8/24/2020
100-4012-4102  Cultural Arts - PT Salaries and Benefits General Fund (4,500) August Revise 8/24/2020
100-4012-5000  Cultural Arts - Operating & Maintenance General Fund (15,000) August Revise 8/24/2020
100-4005-4102  Skate Park - PT Salaries and Benefits General Fund 35,000 August Revise 8/24/2020
100-4005-5107  Skate Park - Contract Personnel General Fund 20,000 August Revise 8/24/2020
100-7031-5115/51Public Safety LA County Sheriff's Services General Fund (40,000) August Revise 8/24/2020
100-7031-5100  Public Safety CHP Services General Fund 100,000 August Revise 8/24/2020
100-7054-5117  Finance - Film Permit Consultant General Fund (30,000) August Revise 8/24/2020
100-7059-4217  Other Post Employment Benefits General Fund (244,000) August Revise 8/24/2020
100-XXXX-4210 Deferred Comp Matching Program (ICMARC) General Fund (62,400) August Revise 8/24/2020
100-7059-4210  City Property Insurance General Fund (30,000) August Revise 8/24/2020
101-2004-4101  Building Safety - FT Salaries and Benefits General Fund 50,000 August Revise 8/24/2020
101-2004-5100  Building Safety - Professional Services General Fund (50,000) August Revise 8/24/2020

(709,161)

Total 2019-2020 current amended budget: $ 62,772,765
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PROJECTED FUND BALANCES
September 30, 2020

FUND

General Fund - Undesignated

General Fund - Designated for FY 21-22
General Fund - Designated for CIPs
General Fund - SCE Settlement Woolsey Fire
Designated for Deferred Maintenance
Designated for Case (Crummer) Parcel
Designated for Water Quality Settlement
Designated for Housing Element Program
Designated for City Facilities - La Paz
Designated for FEMA Disaster Projects
Total General Fund

Gas Tax Fund

Traffic Safety Fund

Proposition A Fund

Proposition C Fund

Measure R Fund

Measure M Fund

RMRA (SB1) Fund

Air Quality Management Fund
Solid Waste Management Fund
Parkland Development In-Lieu Fund
Art in Public Places In-Lieu Fund
Quimby Fund

COPS Brulte Grant Fund

CDBG

Measure W LA County Stormwater
Grants Fund

CCWTF AD Phase One

Big Rock LMD

Malibu Road LMD

Calle Del Barco LMD

Carbon Beach Undergrounding CFD
Broad Beach Assessment District
CCWTF Phase Two

Total Special Revenue Funds

Capital Improvements
Total Capital Improvement Funds

Legacy Park Project Fund
Total Legacy Fund

Civic Center Wastewater Treatment Facility

Total Civic Center Wastewater Treatment Fac.

Vehicle
Information Technology
Total Internal Service Funds

Total All Funds

Fund Balance Revenues Expenditures Transfers Fund Balance
July 1, 2020 Projected Projected Budgeted Projected
(Unaudited) 9/30/2020 9/30/2020 2019-2020  June 30, 2021
$ 28,307,634 $ 29,990,550 $ 29,550,388 (891,242) $ 27,856,554

- 500,000 $ 500,000

524,127 - - (275,000) 249,127
10,687,344 - 3,140,104 - 7,547,240
862,050 - - (289,530) 572,520
413,067 - - (150,000) 263,067
196,929 - 100,000 - 96,929
240,000 - 100,000 - 140,000
500,000 - - 500,000
(1,468,817) 409,685 3,343,824 - (4,812,641)
40,262,334 30,400,235 36,234,316 (1,105,772) 32,912,796
199,098 302,723 425,000 - 76,821
194,559 200,900 340,000 - 55,459
282,144 255,902 207,000 - 331,046
339,955 212,605 200,000 (235,000) 117,560
290,352 159,970 400,000 - 50,322
383,198 181,214 - (320,000) 244,412
315,278 218,825 - (245,000) 289,103
112,473 16,800 - - 129,273
28,204 143,200 163,601 - 7,803
119,820 21,000 75,000 65,820
35,383 100 - - 35,483
3,798 100 - - 3,898

- 150,000 150,000 - -

- 22,750 21,750 - 1,000

- 390,100 100,000 (276,248) 13,852

- 12,680,917 300,000 (12,380,917) -
4,064,413 2,627,519 2,480,963 - 4,210,969
121,951 323,876 397,467 - 48,360
107,132 59,160 83,693 - 82,599
89,579 72,323 65,193 - 96,709
59 236,332 235,000 - 1,391
(2,845) 142,710 142,436 - (2,571)

- 2,000,000 - (2,000,000) -
6,684,551 20,419,026 5,787,103 (15,457,165) 5,859,309
- - 16,291,695 16,291,695 -

- - 16,291,695 16,291,695 -

569,195 1,676,684 1,890,908 (35,000) 319,971
569,195 1,676,684 1,890,908 (35,000) 319,971

- 1,611,081 1,917,323 306,242 -

- 1,611,081 1,917,323 306,242 -

195,512 - 73,000 - 122,512
167,899 473,000 578,419 - 62,480
363,411 473,000 651,419 - 184,992
$ 47,879,491 $ 54,580,026 $ 62,772,764 $ - $ 39,277,068
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